
 

 
 
 
As fall quickly approaches, my 2nd term as President is coming to a close.  

Where has 2009 gone? As I sit here and ponder that question I realize how 
fast time really does fly! Do you remember when you were a kid and you just 
couldn’t wait for summer or a favorite holiday, now it seems like I “blink” 
and another year has come and gone.  I have found in my own personal and 
professional life that even if I think I am slowing down, I’m not.   I started 
this journey on the LEIRA Executive board back in 2004 when I was 
solicited by Jeanne Johnson-Jacobs to run for Secretary, at that time I had no 
idea that I would eventually become the President of this association four 
years later. The past two years as your President has taken me to the four 
corners of the state from Walla Walla , Ocean Shores and Wenatchee to our 
upcoming conference “Monster Bash” in Tulalip, I have been fortunate to 
meet and work with  many people who are associated with LEIRA in some 
aspect.  I have had the pleasure to work with many professional, 
knowledgeable and just plain great people on LEIRA’s Executive Board.  

In 2010 LEIRA will celebrate its 25th year anniversary, as we approach 
this milestone, I would like to take the time to thank the charter members of 
LEIRA, and it is because of your vision that we have become an association 
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that many other states have emulated.  Speaking of next year, in August the Executive Board held their summer 
workshop, we worked on association business and in the future LEIRA members will begin to see some significant 
changes in the association, your current executive board members have been diligently working on a strategic plan 
for this organization.  I have the upmost confidence in the future leaders in LEIRA to continue the success of this 
association for many years to come. 

It seems like as I sit here and write this that I am at a loss of words, and for those who really know me, know 
that is a very rare occasion. As President I would like to impress on you the importance of your membership in 
LEIRA, this association is a venue in which you can network with informative, professional individuals in all 
aspects of law enforcement.  If you are new to law enforcement you can believe that you can find someone in 
LEIRA to help, just contact one the members of the executive board who will assist you.  LEIRA has enhanced its 
website with its online registration and we hope to one day have message boards and chat rooms to keep you 
connected with each other.  I just want to remind you that this is your association; I implore you to get involved, 
run for office, sit on a committee, or host a conference.  The possibilities are endless.  

In closing I just want to say THANK YOU it has been a very rewarding experience and a great pleasure to be 
your President.  

A Note from the President 
(Continued from page 1) 

A few notes from the Membership Committee, 
The online directory is updated throughout the year; I am striving to send an update to the web site every 

quarter. If you look online and do not see your agency registered, please check with me to ensure I received your 
membership application and/or membership renewal. 

The 2010 L.E.I.R.A. renewal information will be sent via email around mid December. 
Just like the conference registration, you will be able to submit your agency application/renewal online and 

pay the dues with a credit card. Yippee!!! Of course, you can still fill out the paper renewal and mail in a check to 
Julie Ubert if you want to. 

All L.E.I.R.A. communication is sent via email. If you are a member and are not receiving any emails from me, 
please check with me to ensure I have a current email address. I can send information out to the membership for 
your agency, such as employment or training opportunities. However, to send information out to the membership, 
I need to receive the information in a Word document. 

Membership Committee Report 
Kellie Lapczynski 
WASPC 
(360) 486-2400 -- kellie@waspc.org 



BMI Imaging 
www.bmiimaging.com 
(800) 359-3456 
info@bmiimaging.com 

Imaging, Microfilm Conversion and Document Management 
For more than 50 years, BMI Imaging Systems has been a leader in paper conversion, microform conversion 
(microfilm, microfiche and aperture cards) and document management solutions. BMI has developed Digital 
ReeL, a unique microfilm conversion service that includes a software application specifically designed for 
microfilm, microfiche and aperture card digital images. BMI has discovered that this solution is particularly well 
suited for law enforcement agencies that maintain police records on microfilm.  Phoenix Police Department is one 
such example as outlined below. To view a recorded demo of Digital ReeL, visit http://www.bmiimaging.com/
Products/digitalreel.html. 
Phoenix Police Eliminates Microfilm Archive and Reader Printers 
Phoenix Police Department (PHX PD) has more than 3,800 officers and support personnel who protect 1.55 
million citizens. While obtaining its ISO 9001:2000 certification, PHX PD identified the retrieval of incident 
reports from microfilm as a process improvement opportunity. After evaluating eight potential digital conversion 
solutions, PHX PD selected BMI Imaging’s Digital ReeL. 
Incident report retrieval requests were forwarded to the Record’s Department where the clerks would locate the 
correct microfilm roll(s), load it into a reader printer and print the requested report. Occasionally reports were 
filmed out of order, necessitating the clerk to search the entire microfilm roll. It was also common for documents 
to a case to be located on supplemental rolls. Turnaround times for requested information often took days. 
PHX PD previously searched for a microfilm conversion solution, including integration with their EMC 
ApplicationXtender system, but found the expense too great. “Every solution we looked at required substantial key 
data entry,” states Buck Buchanon, Operations Supervisor in the PHX PD Records and Identification Bureau. 
“We just couldn’t justify the cost of digitizing and indexing all of the 15+ million images when a majority of them 
will never be viewed again.  
“When we saw a demonstration of BMI’s Digital ReeL and heard the price, we were pleasantly surprised - for the 
first time, we were looking at a solution that could be justified,” explained Judie Welch, PHX PD Records and 
Identification Bureau Administrator. Typical conversion processes are prone to miss images and traditional bitonal 
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The Digital ReeL interface replicates the look 
of a reader printer. The entire microfilm roll is 
digitally converted into an adjustable 
grayscale set of images. Redaction is included. 

scanning can result in poor image quality. If the images aren’t totally legible, then it generally requires the 
organization to keep the microfilm and reader printers in operation. The goal is to retire those old machines and 
recapture the storage space. Buchanon continues, “The adjustable grayscale and the conversion accuracy of Digital 
ReeL will enable our department to safely eliminate our cabinets of film and reader printers.” 
Incident Report Retrieval Times: From Days to Minutes 
In the past, only a limited number of clerks had direct access to the PHX PD incident report archive. Today, over 
500 workstations can access Digital ReeL over the PHX PD network and there are plans to push the application 
out to as many as 1,500 workstations. 
“A retrieval process that took hours or days now takes minutes and the learning curve to use the system is next-to-
nothing,” explains Kevin De Nomie, PHX PD Operations Supervisor of the Criminal Records Unit. “Users can 
easily print, email and even redact portions of a report to suit their needs”. Redaction comes in two forms: 
temporary enables users to block data for their session but the information is not permanently deleted. Permanent 
redaction is available for data that must be deleted (e.g. to meet a compliance requirement). 
Integrated with Existing EMC ApplicationXtender Document Management Solution 
The integration between ApplicationXtender and Digital ReeL has enabled PHX PD to quickly import archived 
information contained within Digital ReeL into ApplicationXtender. For example, if a case is re-opened and heavy 
access to the information ensues, the records contained within Digital ReeL can be imported into 
ApplicationXtender with a few mouse clicks. 
To view a recorded demo of Digital ReeL, visit: http://www.bmiimaging.com/Products/digitalreel.html. 
BMI Imaging Systems (www.bmiimaging.com) is based in Northern California and has provided imaging and 
microfilm conversion services for commercial and government agencies since 1958. Products include EMC, 
Canon/Kodak and Digital ReeL. 
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Kudos to Benton County 
August 2009 
Kelli Neely and Diane Harrison, ACCESS auditors, recently conducted the 9th triennial audit cycle of criminal 

justice agencies in Benton County.   
The audit consists of an onsite performance review which conforms to FBI standards.  The auditors focus on 

two areas during the audit: 
1. Agency Compliance to FBI and state standards. NCIC/WACIC mandatory procedures are considered 

compliance standards. 
2. Recommendations. WSP auditors make recommendations to lessen agency liability. 
During this audit cycle there was remarkable improvement in every audited category at each agency.  I consider 

the Benton County criminal justice agencies to be the most improved county during the last 10 years overall.  
Congratulations to all the agencies for your efforts to comply with ACCESS/WACIC/NCIC standards and 

compliance issues.  Most of your agencies are working with fewer staff and more is asked of all of you on a daily 
basis. 

The following agencies deserve a big applause: 
Benton County Sheriff’s Office  – TAC Ms. Bobbi Romine 
Benton County District Court Probation –TAC Ms. Reva Kirby 
Kennewick Police Department – TAC Ms. JoAnne Demand 
Prosser Police Department – TAC Ms. Christiana Mendoza 
Richland Police Department – TAC Ms. Cristi Carper 
West Richland Police Department – TAC Ms. Stacy Ryan 

Thank you for making our job easier! 
Diane & Kelli 

Washington State Patrol 
ACCESS Section 



We have several great training opportunities coming up.  The Records Academy will be conducted December 
7-11, 2009 at the Everett PD South Precinct.  Both classes are still open and can be signed up using the CJTC 
website. 

The Silver Anniversary conference will be held in Spokane.  The Spokane host committee is hard at work to 
bring you a great conference.  The training committee meeting will be held during the General Business Meeting 
luncheon at the conference.  Please bring your training topics and ideas for classes and instructors. 

There are additional classes and other useful training opportunities offered throughout the year by CJTC.  Be 
sure to check out the website and get involved. 

I am always open for class suggestions and new instructor ideas.  The conferences are designed to give everyone 
new or updated training and I would love to try to fit in classes that people are interested in.  If you have any 
requests or ideas, please feel free to let me know. 

Training Committee Report 
Erin Kelly 
Mountlake Terrace Police Department 
(425) 670-8260 -- ekelly@ci.mlt.wa.us 

Forms Committee Report 
Bobbi Romine  
Benton County Sheriff’s Office 
(509) 735-6555 -- Bobbi.Romine@co.benton.wa.us 

The Forms Committee duties are to review on request of the Executive Board the possible creation, modification and 
standardization of law enforcement records forms and gather information pertinent to LEIRA. 

The Forms Committee retains a library of resource forms that have been submitted by agencies for information sharing. 
Great News! LEIRA Forms can now be accessed online at our website: http://www.leirawa.org/.  No more 

submitting a request form, no more waiting for the forms to arrive on CD.  Just go online and download the form! 
You can always request a copy of the CD if you want, just email me the request to 

Bobbi.Romine@co.benton.wa.us and I will be happy to send one. Don’t forget to provide your mailing address. 
The Forms Committee is always in need of new forms to add to the library. If you have a form, policy or 

procedure you would like to share, please email a PDF file to me and it will added. 
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The Law Enforcement & Records Association announces 

LEIRA 2010: 

„Spring Bling Fling‰ 

 Conference  

and other Inland Northwest treasures awaiting YOU!!! 
 
The LEIRA Spring Conference is May 4-7, 2010, in beautiful Spokane, Washington where we don’t 

say, “Near Nature, Near Perfect” for nothing.  We have the best weather in Washington State, but that’s 
not the only pot of gold at the end of our rainbow.  There is so much more than just the conference to 
look forward to…oh yes! 

Our theme is “Spring Bling Fling” in celebration of the 25th (Silver) Anniversary of the organization, so 
you are sure to be showered with riches while you are here…at the very least, “pearls” of Law 
Enforcement wisdom in Public Records Disclosure, Property, Evidence, DOL Updates, NIBRS, NICS, 
and Firearms updates.  We are still sifting through our classes and training “jewels” for the Spring.   

Here are some other “gems” you can expect, before, during, and after the conference: 

RUBIES  
This year’s host hotel will be the Red Lion Inn at the Park (303 W. North River Dr...pet 
friendly), on the banks of the beautiful Spokane River, a semi-precious stone’s throw from 
Gonzaga University, Riverfront Park (site of the 1974 World’s Fair) and the downtown core, 

including River Park Square shopping, movies, live theater, and fabulous restaurants…the most 
per capita in the United States!. 

TURQUOISETURQUOISE  
Hospitality night is going to be in celebration of Cinco de Mayo, with Mexican Apies.  So dust off 
that sombrero, Las Cucarachas, and pick up your piñata stick!  Cervezas and Margaritas await you 
and your LE colleagues. Ole! 

EMERALDS 
Want to see a green spring like you’ve never seen before, running with tens of thousands of 
your closest friends?  Then join us for BLOOMSDAY, the largest timed road race in the 
nation.  Bloomsday is 7.5 miles starting in downtown Spokane and ending near our historic 
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County Courthouse, with a T-shirt just for you!  The 2010 race is being held on Sunday, May 2, just days before 
LEIRA.  Go to www.bloomsdayrun.org for more information and lace up those tennis shoes! 

DIAMONDSDIAMONDS      
As fabulous as Bloomsday is preceding the conference, wait until you see what follows!  The 2010 
Armed Forces Torchlight Parade winds its way through downtown Spokane in all its glittery glory on 
Saturday May 15, 2010.  And the Junior Lilac Parade takes to the streets May 8, just the day after the 
conference ends.  Stick around for both and see amazing floats and marching bands from many of 
the Northwest communities attending the conference maybe yours! 

AQUAMARINEAQUAMARINE      
If running or marching is not your speed, then how about biking past gorgeous aqua lakes and streams?  
The Centennial trail is a completely paved, 37 mile bike path, stretching from Nine Mile Falls, WA to the 
Idaho border, much of it following the stunning Spokane River, which will wow you this Spring with a 
fantastic waterfall display of winter mountain runoff.  There’s even a bike rental shop close to the Red Lion Hotel.  
See why Spokane was voted “Most Bike Friendly State in the Nation” for 2 years running! 

SAPPHIRES  
Going through a blue period?  Then fill your Spokane adventure with color, as we kick off the first Friday Art 

Walk of the summer on May 7, closing day of LEIRA.  This is an evening event, when dozens of art 
venues in downtown Spokane open their doors for a look at new exhibits.  And it’s absolutely FREE, so 
you can be blue and save your “green”. 

AMETHYST  
Like Purple? Then Spokane is the city for you!  We don’t take our “Lilac City” title lightly, and you will 
be attending LEIRA at one of our most beautiful times of year!  Visit any one of our outstanding city 
parks and be treated to a dazzling display of lilacs and other spring blooms in all shades and heavenly 
aromas.  See why we were named an “All-American City” by the National Civic League of America. 

(Continued from page 8) 

This is just a sampling of the fun and fortune that await you in Spokane, Spring 2010!  With such 
valuable riches, you will surely want to plunder LEIRA for it’s wealth of knowledge. But come early and 
stay longer for all the “gems” we’ll offer you in our jewel of a city.  The City of Spokane looks forward to 
your visit…Welcome!  

Among Life's precious jewels, 
Genuine and rare, 
The one that we call friendship, 
Has worth beyond compare.                    ~Author Unknown 


